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Good afternoon. My name is Sarah Bellardo and it is a sincere honor to speak to 

you today about my beloved advisor for two years, Dr. Stephanie Balmer. Seven other 

girls and I had the privilege of spending advisory with her each week, trying to absorb a 

fraction of her light as she guided us through the ups and downs of the upper school. She 

taught not only our advisory, but our entire school community, lessons about authenticity, 

compassion, and integrity, so today, I want to share with you one of the most profound 

lessons she taught me that continues to influence my daily life.  

When I entered freshman year, I was noticeably quiet, even shy. Kind and 

gracious but lacking confidence, I rarely spoke in class or gave my opinion during 

conversations. 

As an example, during our first advisory meeting Freshmen year, Dr. Balmer 

asked us each about our summer experiences with a genuine desire to know not only 

more about us, but also about our families and summer activities. I nodded along as my 

peers talked about their summer experiences, but withheld details about my own summer, 

fearing that it was not good enough.  

Throughout freshman and sophomore year, I watched as Dr. Balmer embodied two 

attributes that were mutually exclusive in my own life: confidence and kindness. 

Astounded that she could do both, I witnessed how she boldly articulated her vision for 

Harpeth Hall to the Board of Trustees and confidently represented Harpeth Hall when she 
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visited other independent schools. At the same time, her kindness shone through when 

she told our advisory that she was always available to meet despite her busy schedule, 

and supported us when we experienced failures, reminding us that failure leads to 

personal growth rather than defeat.  

Through her confident leadership of our school community, she gave me the 

courage to speak up in my own life. I learned to voice my opinion in English class, rather 

than thinking it inside but rarely sharing it aloud. I learned to ask why I got a math 

problem wrong, rather than quietly struggling to figure it out on my own. If I didn’t 

understand the choreography in dance, I learned to ask for help from teachers or 

classmates.  

The fact that you could be compassionate and yet still have a voice had not seemed 

possible to me until I met Dr. Balmer. Since then, I have been on a path of striving to be 

more confident in my daily life, as the best way I know to honor her example.  

Even though she is not physically with us, I still see her in so many ways in this 

community. I see her in the way her family carries on her legacy with strength and grace. 

I see her in the close relationships between students and faculty, mirroring the way she 

valued her relationships with every student and called us each by name. I see her when a 

senior greets a fifth grader, reminding me of the unity that she fostered among all grades. 

And I see her today, as we plant a tree to remember the radiant light and love that she 

brought to our community. Thank you.  
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